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SUBJECTS 


1 April 1952 


Deputy Director (Intelligence) 

A Koto ca Policies and Procedures for Year 
IAD Meeting Tuesday, 1 April 


1. feu will 
note bearing up©4 
sing the above s 


recall that last Thursday you asked me to give you a 
ay functions which might be useful to you In discus- 
tub Jecl with your Assistant Directors » 


2* Whereas 

offices and the 
following point# 
changes will be 
I believe I could] 
for the time being 


j* full statement of the relations of the intelligence 
djutie# of your immediate staff might modify seme of the 
' 1 it is recognised that such things must evolve and that 
*•« f2, °» ti»e to time. In respect of the ways in which 
be helpful tc you and the «. ther AD’s I would propose 
that your remarks might take the following turn: 


mads 


a. OIC 
ship problem 
responsible 
ing apppopri 


will assist the DD/l and the lAD’s in solving relation- 


intra -agency as well as interagency. Ho will be 
for identifying problems of coordination and recommend* 
ate solutions. 


b. The 
problems or 
early stage 
own resource^ 
level and in 


cc 


c. On 
OIC for coord 


d. In oj 
development 
are requested 
signed by the 
the DCX or t 
Copies should 


A t-i 


J A 


jAD's should feel free tc consult OIC oa developing 
solutions which bear upon these relationships at an 
without feeling that they must first e. haua t their 
s or that they are bucking the problem to a higher 
so doing are guilty of inadequate staff work. 

ic&slcn the DD/l will assign a particular problem tc 
•inatlcn or will refer a paper tc Mm for concurrence . 


s’der that OIC may be kept jfuliy informed regarding the 
of interagency relationships in particular, the AD’s 
- to sand tc OIC copies cf interagency correspondence 
® as copies of reccmendatlons being sent to 

n 00,8 v* 1 * respect to matters involving coordination, 
not be sent, however, when the c erres pondeaee deals 
intelligence or restricted data, although coordination 


•he 


with special 

problems in these fields may be brought tc Mr. Heber’e attention 
in other ways 


JAMES Q. HESSE 
Assistant Director 
Intelligence Coordine tic a 


/ Approved For Release 200!;fl9nr^iNi , M9M750A0001 00070064-2 


25X1 




